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Pa3paboTka cTpaTerum npeanpuaTus

[Mepmb, Poccus

Kak yacTo Kk BaM npuxoasT Takune Mbicinu:

* YTo naeT He Tak B Bawem 6usHece?

* Y10 HEOHXOANMMO N3MEHUTBb ceirnyac?

+ Kak yBenMYnTb Npoaaku 1 npubbinb?

+ Kakou Hy>HO caenaTtb criefytowmi war?

CooTBeTCTBEHHO, Bbl cTapaeTech eMCTBOBaTb: CTaBUTE 3ajayn, BKi1agbliBaeTe AeHbrn, TpaTuTe HepBbl! A pesynbTaTt NpakTUYecKu He
3amMeTeH... I peHbrn notpayeHnbl 3ps.

Mouemy Tak npomcxogaut? Bece BOKpyr roBopsiT Npo Kpuauc. Ho noyemy xe B Ballel chepe ecTb HECKONTbKO KOMMaHWI, KoTopble
NPOAO/IXatoT pa3BUBaTbCA, HAXOANTb HOBbIX KJIMEHTOB M BbIXOAUTb Ha HOBble PbIHKM? CamMoe 60/1bLLoe NPensATCTBNE — 3TO Korga B
KOMMaHuu oTcyTcTBYeT CTpaTterus (LoNrocpoyHblii nnaH passutus). MpopbiBbl B NPOAaXax Cy4yaroTcs, Korfa OHU YeTKO
CM/TaHNPOBaHbI...

Ycnexu 48 HalMX KIMEHTOB CBUAETENbCTBYIOT O TOM, YTO paspaboTaHHasi CTpaTerusi pasBuTus faeT HOBbI MMMYNbC, HOBbIN TOYOK
KomnaHuu. [MpeacTaBbTe, Kak KOMMaHWA «MPOCbINaeTcs», NOSABAAKTCA HOBbIE FOPU30HTbI, HOBbIE MPOAYKTbI U PbIHKW. Bbl BUAmMTE
nepeg co6oi COBCEM APYrvx nokynaTtesnen — 60nee AEHEXHbIX, TOTOBbIX MNaTUTb 3A4ECh U Ceyac, peluMTeNbHO HACTPOEHHbIX Ha TO,
YTOObI MATK C BaMu 1 Janblue. Bbl yBepeHbl B CBOWX 3aTpaTax, Bbl 3HaeTe, 4To KaHasibl NPOABMKEHUS Bbl6paHbl BEPHO U HE MpUHeCyT
BaM y6bITOK.

CTPATEIMA npeanpmnaTus, Kak NONHOCTbIO 3aKOHYEHHbIN AOKYMEHT 06beMoM 100 — 300 cTpaHuL, BK/IOYaET:

+ OLeHKY CIIOXMBLLENCS CUTYaLUn CO CTOPOHbI CTOPOHHEro 3KCMNepTa: CUTyauuss B KOMMaHUW, Ha PbIHKE, Y OCHOBHbIX NOTpebuTenei
(MMetoLwmxcA 1 NOTEHUMASbHBIX), UMeIoLLMECA NPO6EMbI U BOSMOXHOCTH.

+ OUEHKY MMEOLLMXCA PECYPCOB: YTO TpebyeTcs A5 peannsaLmmn KaxAoro HanpaeieHus pasBUTHSA, Kakne pecypcbl Y KOMMaHUK ecTb
yXXe ceivac, rge B3sTb ocTaBLlumecs pecypcbl? U T.4.

* Bce Baluy OCHOBHbIE HanpaB/ieHUS Pa3BUTUA: aCCOPTUMEHT, MEPCOHA, PbIHKK, LIEHbI, 3aTpaTbl U T.4.

+ [leTanbHO Npopa6oTaHHble KaHasibl NPOAaX, MPOABMXXEHUS MPOAYKLUNM C YY4ETOM NOCNEAHUX TEHAEHLMA 2016 T.

YT06bI 6eCnnaTHO NoyYnTb KOHCYNbTaLMIo Mo paspaboTke CTpaTernm pasBuTusi GusHeca, 3BOHMTE NPsIMO ceilyac. B nogapok
KaXXA0MY KJTMEHTY —MUHU-KHUra C HOBeMLLEen MeTOANKOM pa3paboTKM cTpaTerus npeanpusaTmz

LleHa: [loroBopHas Tun 06baABNEHUS: Topr: HeymecTeH
Ycnyru, npegnarato
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